






 Desired Results 

• CONNECTIONS: To leave with one new or renewed 
relationship that inspires you 
 

• LEARNING: To leave with a better appreciation and 
understanding of how vulnerability can be a resource for 
moving social innovation forward 
 

• PROJECTS: To leave energized to apply that 
appreciation and understanding to a project you’re 
working on 



What do we 
mean  

by social 
innovation?  

Creative ideas and actions that 
reshape our social systems, our 
environment and issues that effect 
people 

 
 



VULNERABILITY  
From... judging vulnerability 

as weakness  
To...valuing vulnerability as a 
positive resource that takes 

strength & courage  



Vulnerability is a willingness… 

…to move toward uncertainty 

…to be open to risk 

…to be transparent 

…to value differences and diverse perspectives 





  

Systemic  

  

Organizational 

Personal 
  









Develop the Capacity 
 





6. Because vulnerability allows for greater innovation and 
relationship, it is a practical capacity applicable to personal, 
organizational, and systemic levels.  

 

Vulnerability as a resource for social innovation 
requires choice; it’s important to honor our own and 
others’ need to not be vulnerable. 

5. Allowing one’s self to be seen enables one to have more 
authentic relationships with others.  

 

4. It’s necessary to take risks and be seen in order to innovate and 
grow.  

 

3. In an interconnected world, functioning relationships are key.  

 

2. Being invulnerable decreases the possibility for relationship.  

 

1. Vulnerability is necessary for relationships at every level to 
function well.  

 



Success is not Guaranteed 



Online stories 





Conversation Etiquette 
 Be present 

 Listen for understanding rather than agreement 

 Focus on what matters; go the heart of what you have 
to say 

 Listen to and link ideas 

 Keep an open heart and mind 

 Honor your moments of disconnection 

 Don’t talk about anyone else’s stories in a way that 
would identify them, unless they say it’s ok. 



Conversation #1 

What is a time you led from vulnerability 
(uncertainty, risk, transparency, valuing 

difference etc.)? 



Conversation #2 

What patterns or themes are emerging in 
the stories and how might they inform our 

ability to advance social innovation? 



Conversation #3 

Based on what we’ve experienced, what are 
we learning about vulnerability that can help 

us advance an ecosystem of innovation–
personally, organizationally,  and 

systemically? 





 What’s one thing you discovered or rediscovered about 
vulnerability? 

 What’s an action you might take or a practice you might 
explore to move you and your work forward? 
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