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These are excerpts from the full list of recommendations, which is available at: http://www.clarityfacilitation.com/postconviction.  The full list of recommendation includes recommendations for many agencies, not just for victim service providers.  The full report also includes more recommendations for the ideal, long-term responses to victims’ needs.  (michael@clarityfacilitation.com, 612-521-1889).

1) When possible, we recommend advocates hand victims an overall post-conviction brochure immediately after sentencing.  In counties where there are no county victim service programs, prosecutors should hand out the brochure.  Community-based organizations are also encouraged to distribute a similar brochure.  Minnesotans for Safe Driving is developing such a flier to use in Hennepin County.

2) All county victim service agencies or prosecutors should send victims a sentencing letter explaining relevant post-conviction information—such as what the sentence was, who to contact to follow up with restitution, and information about how to register for victim notification.  Some counties already do this. This mailing should include the OJP Post-Conviction brochure that is in development. 

3) Local advocates should have brochures about the Life Sentence Review Process to relay to homicide survivors.
4) We recommend training for victim advocate/services staff to explain corrections processes (confinement, release/revocation processes, community notification and victim notification, corrections speak, etc.).  We recommend that this training be led jointly by victim services together with corrections staff, because the victim services person would better know victim advocates’ concerns and how to translate between the training participants and the corrections trainer.  
5) We recommend training for advocates on victim/offender dialogues including the possible benefits and risks for victims, with input from victims outside of the system, who have experienced them.  This training could be requested from the Minnesota Restorative Services Coalition (MRSC) or the Center for Restorative Justice and Peacemaking at the University of Minnesota (particularly for advanced training in severe violence dialogue).   The OJP brochure on Restorative Justice can also be used as a resource with victims and advocates.
6) Victim advocacy organizations should reach out and make themselves available as resources in community notification meetings. 
7) We suggest victim advocates offer to accompany victims to Community Notification meetings.
8) Advocates should receive training about safety networks and planning.  Note: Another recommendation from the study group is for DOC case managers to refer victims to local advocates, if a victim contacts the case manager with safety concerns. 
9) Advocates should be available to meet with victims after an Order For Protection (OFP) Hearing and discuss the terms of the OFP so that the victim understands it.  (( See sidebar on pages seven and eight of the full report for necessary victim safety considerations)
10) The study group recommends that each county convene a cross-agency, ad hoc committee composed of local resource people to define their own workable post conviction response to victims – one that best meets their specific community needs, resources and issues. The document, “Collaboration Protocol for Addressing Post-Conviction Victim Needs in Local Jurisdictions,” attached as Appendix E, recommends who should be involved in local discussions, topics to cover, and processes for implementation. Convener of these groups may vary from county to county and could include the Chief Judge, probation, victim advocacy or others.  In some counties, such as Dakota, cross-disciplinary criminal justice groups already exit.  In these cases, we recommend that existing cross-disciplinary groups take on the task of evaluating post-conviction victim issue themselves--or convene an ad-hoc group to do this project.  We recommend that OJP encourage the formation of county-level groups by identifying people in each county to convene such groups.
