Meeting Victims’ Needs Post-Conviction Study Group

Draft Recommendations for OJP, as of October 27, 2003
These are excerpts from the full list of recommendations, which is available at: http://www.clarityfacilitation.com/postconviction.  The full list of recommendation includes recommendations for many agencies, not just the Office of Justice Programs.  The full report also includes more recommendations for the ideal, long-term responses to victims’ needs.  We are still in the process of refining the recommendations and we welcome feedback on them (michael@clarityfacilitation.com, 612-521-1889).

1) The Study Group recommends that the DOC and OJP work together to develop and host a central web page with information about post-conviction victim concerns.  Links to this web site should be placed on the home pages of the DOC, OJP, mncorrections.org, the DOC Offender Locator page, and community corrections web sites.   Information about all of the main topics covered in these recommendations would be summarized on the web page.  Content would include:
a) DOC processes (defining types of probation, intensive supervision, standard conditions of release, etc.), with links to DOC pages like the Offender Locator.
b) Restitution: What victims can expect generally, and how to access information about payment of restitution.
c) Safety Planning options
d) Life Sentence Review Process
e) Opportunities for Victim/Offender Dialogues
f) Offender apology letter process defined, as well as instructions for a victim interested in receiving an apology letter an offender has written to them and put the letter on file with the DOC.
g) Community Notification:  It is very important to include specific information on additional notification rights victims have under Community Notification (different than victims of offenders not community notification eligible) and information about the process the victim must complete to receive notification.
h) Victim Notification
i) How to become involved in corrections programming, such as Victim Impact Panels, Citizens, Victims, and Offenders Restoring Justice (when this is available) and other corrections programming
j) Contact information for Support Groups and national resources for victims
2) We recommend that OJP develop and print brochures or handouts that cover all the information for victims included in the post-conviction web site, for those without Internet access.  We recommend that brochures be developed in multiple languages, starting with Spanish.
3) We recommend the development of assessment tools to monitor how helpful the brochures and web sites described above are to victims and service providers working with victims.  This assessment could include tracking the number of hits to the web site, the numbers of brochures distributed, and surveying victims and providers to evaluate the usefulness and accessibility of the information.
4) We recommend that, if it is not already present, OJP add a section to the current “Basic Advocacy training” for victim advocates including correctional policies, information about institutions, release and reentry, and other post-conviction matters of concern to victims.
5) We recommend that the DOC, together with OJP, establish a policy to address offender apology letter writing, requesting and receiving letters, and processes to ensure consistency in all three of these areas.  This plan will need to include making a decision about where the Apology Letter Bank should be located and assigning staff to manage it.
6) We recommend that OJP and/or other victim advocacy groups provide training on working with victims who have requested and ultimately receive a letter of apology from an offender.
7) When requested by victims, we recommend that Apology Letters be mailed from OJP, along with written materials about the natural emotional reactions the victim may experience in getting the letter, and the promise of a follow-up call from a local victim services person or OJP.
8) Recognizing the long-term nature of the implementation of many of the recommendations, the Study Group proposes reconvening in June of 2004, and in future years, to evaluate what has been accomplished for victims after conviction and decide what additional progress is possible in that year.  The Study Group recommends that OJP initiate the Study Group meeting in June of 2004.  
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