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These are excerpts from the full list of recommendations, which is available at: http://www.clarityfacilitation.com/postconviction.  The full list of recommendation includes recommendations for many agencies, not just for prosecutors.  The full report also includes more recommendations for the ideal, long-term responses to victims’ needs.  (michael@clarityfacilitation.com, 612-521-1889).

1) All crime victims should be sent a sentencing letter explaining relevant post-conviction information—such as what the sentence was, who to contact to follow up with restitution, and information about how to register for victim notification.  This letter could be sent by the prosecutor’s office or the county-based victim service agency, depending on each county.  Some counties already do this. This mailing should include the OJP Post-Conviction brochure that is in development.

2) We recommend that prosecutors always request civil judgments at the same time restitution is ordered, so if restitution is not collected through probation or if victims wish to pursue collection on their own, the victims can docket the judgments.  We recommend that restitution still be paid and collected fully by the criminal justice system. (Note:  Many judges order restitution “to be determined by Corrections,” rather than a specific dollar amount.  For the civil judgment option to work, all restitution orders would need to be in writing for a specific amount, once that amount is determined.)
3) Judges should be encouraged not to excuse offenders committed to prison from the obligation to pay restitution during incarceration and upon release, as offenders’ ability to pay can change.

4) Prosecutors should always request joint and several liability for restitution if there are codefendants so victims have a better chance of full recovery of their losses.

5) Implementation of a checklist for City/County Attorneys for them to complete at sentencing to ensure that the victims obtain needed information relative to probation conditions, no contact conditions etc.  It is important for victims to understand the prohibition against Third Party Contact, as this is a means many offenders use to contact their victims.

6) Let victims know that an offender is potentially Community Notification eligible at the time of sentencing and describe victim rights in that process.   (( See sidebar on pages seven and eight of the full report for necessary victim safety considerations)
7) The study group recommends that each county convene a cross-agency, ad hoc committee composed of local resource people to define their own workable post conviction response to victims – one that best meets their specific community needs, resources and issues. The document, “Collaboration Protocol for Addressing Post-Conviction Victim Needs in Local Jurisdictions,” attached as Appendix E, recommends who should be involved in local discussions, topics to cover, and processes for implementation. Convener of these groups may vary from county to county and could include the Chief Judge, probation, victim advocacy or others.  In some counties, such as Dakota, cross-disciplinary criminal justice groups already exit.  In these cases, we recommend that existing cross-disciplinary groups take on the task of evaluating post-conviction victim issue themselves--or convene an ad-hoc group to do this project.  We recommend that OJP encourage the formation of county-level groups by identifying people in each county to convene such groups.






