Excerpts from “Meeting Victims’ Needs Post-Conviction Study Group Report,” July 2003

The full report is available on-line at: www.clarityfacilitation.com/postconviction
What Do Victims Need After Conviction of the Offender?

1. Victims need direct, upfront, and honest information about corrections’ processes and the offender’s status.

2. Victims need honest information about what to expect from restitution orders and for people in the system to hold offenders accountable for paying restitution.

3. Victims need to be treated with respect by criminal justice system staff.

4. Victims need safety from threats and harassment from the offender during incarceration and upon release.

5. Victims need to have control over if and how contact is made between them and the offender.

6. Victims need to have the option of being with other survivors/victims in supportive settings.

7. Victims need different criminal justice agencies communicating with each other, so it isn’t up to the victim to connect all the loose dots.

8. Victims need to receive notification of changes in offender location, when they request it.  The process for requesting notification needs to be known about and accessible to all victims.

9. Victims need privacy.
10. Victims need opportunities to be involved in justice-related programming.

11. Victims need corrections’ services to be accountable to victims.


Overall Themes of the Recommendations from the Study Group

1. Provide victims with understandable, accessible information about corrections’ processes.

2. Increase victim access to information about offenders who harmed them.  

3. Education for criminal justice staff about post-conviction victim needs.  


Selected Study Group Recommendations Relating to Restorative Practices:

1) Opportunities for Victims Who Want Information from Offenders Who Harmed Them: Indirectly Or In A Victim/Offender Dialogue
A) Immediate Recommendations That Require Little or No Additional Funding

FOR ALL AGENCIES:

i) The Study Group recommends that face-to-face Victim/Offender Mediations and Dialogues continue to exist as an option for victims.  This includes: 

(a) Restorative face-to-face facilitated meetings between crime victims and the juvenile and adult offenders who harmed them who are out in the community.  This includes more minor property crimes, assaults, possibly fraud cases, and more non-severe violence crimes.  Not all crimes are appropriate for typical restorative face-to-face meetings, such as most domestic violence situations (().  These meetings involve separate preparation of the parties (preferably in person) prior to the mediated session, and need to be facilitated by trained facilitators.
(b) Restorative face-to-face facilitated meetings between crime victims and the juvenile and adult offenders who harmed them who are incarcerated.  This typically involves more severe crime, such as sexual assault, attempted homicide, negligent homicide, and murder (involving family survivors).  These cases must be victim initiated and require extensive in-person separate preparation over many months.  
ii) We also recommend that victim liaison work by DOC, OJP, and all probation agencies continue, providing information about the offender to the victim at the victims’ request.  See Section 1-iii on Victim Access to Information About Offenders.
FOR DOC CORRECTIONAL FACILITIES:

iii) We recommend that that the DOC work with the Center for Restorative Justice and Peacemaking at the University of Minnesota to develop consistent policy and protocol for providing facilitated victim/offender dialogue when victims request such meetings with incarcerated offenders.

iv) We recommend continuing to have a Restorative Justice representative at each DOC facility that is able to be a victim/offender dialogue prison liaison.  

FOR VICTIM ADVOCATES:

v) We recommend training for advocates on victim/offender dialogues including the possible benefits and risks for victims, with input from victims outside of the system, who have experienced them.  This training could be requested from the Minnesota Restorative Services Coalition (MRSC) or the Center for Restorative Justice and Peacemaking at the University of Minnesota (particularly for advanced training in severe violence dialogue).   The OJP brochure on Restorative Justice can also be used as a resource with victims and advocates. 

FOR THE MINNESOTA RESTORATIVE SERVICES COALITION and RESTORATIVE JUSTICE PRACTIONERS:

vi) We recommend that Restorative Justice practitioners take training provided by crime victims about how to do victim-sensitive mediation and dialogue opportunities.  Minnesotans for Safe Driving has offered to provide some of this training.  A national report, “A Listening Project: Taking Victims and Their Advocates Seriously,” documents concerns and recommendations from victims and advocates about restorative justice processes.
  The Center for Restorative Justice and Peacemaking at the University of Minnesota is a good source for written resources, videos, and training in victim sensitive mediation and dialogue. 

B) Recommendations for an Ideal Process for Victims in the Future

i) Regular informational sessions with victims and offenders about possibilities for Victim/Offender dialogues and/or victim/offender programming, such as Citizens, Victims, Offenders, Restoring Justice (CVORJ).
  (( See sidebar on pages seven and eight for necessary victim safety considerations)
ii) Develop a list of trained facilitators of victim/offender dialogue in cases of severe violence through University of Minnesota.

iii) Ongoing training for facilitators of dialogues in cases of severe violence

iv) Ensure that information (written, videos etc.) involving these processes is available for victims, inmates, and DOC staff.  The Center for Restorative Justice and Peacemaking has a series of new videos on victim sensitive mediation and dialogue/conferencing.


2) Apology Letters 

 
A) Immediate Recommendations That Require Little or No Additional Funding

FOR DOC CORRECTIONAL FACILITIES:

i) We recommend that the DOC, together with OJP, establish a policy to address offender apology letter writing, requesting and receiving letters, and processes to ensure consistency in all three of these areas.  This plan will need to include making a decision about where the Apology Letter Bank should be located and assigning staff to manage it.  (( See sidebar on pages seven and eight for necessary victim safety considerations)
ii) Each correctional facility should provide Victim Impact Classes for offenders both in programming and in general population, that addresses appropriate apology letter writing.

FOR OJP:

iii) OJP and/or other victim advocacy groups provide training on working with victims who have requested and ultimately receive a letter of apology from an offender.
iv) When requested by victims, we recommend that Apology Letters be mailed from OJP, along with written materials about the natural emotional reactions the victim may experience in getting the letter, and the promise of a follow-up call from a local victim services person or OJP. 
FOR JUDGES:

v) We recommend that judges NOT automatically order offenders to write apology letters as part of the sentence, but allow offenders to voluntarily write the letters.  Once an information packet for apology letters is developed, we recommend sending the packet to judges to use. 




B) Recommendations for an Ideal Process for Victims in the Future

i) We recommend that Apology Letter writing packets be available at each correctional facility and probation office.
ii) The DOC will provide training to all DOC staff who may be involved in Apology Letters written from offenders or requested from victims.

iii) All victims would be made aware of the method by which they could request and receive an apology letter should one be filed in the Letter Bank. (( See sidebar on pages seven and eight for necessary victim safety considerations)
iv) Involve victim advocates in teaching classes for inmates on writing apology letters. 

v) We recommend that eventually the letter bank be two-way—that victims can also submit letters to their offenders.
3) Opportunities for Victims Who Want To Be Involved in Corrections Programming 



A) Recommendations for an Ideal Process for Victims in the Future
i) Each DOC facility would have regular ongoing Victim Impact Curriculum/Panels that provide opportunities for victims to speak to inmates (( See sidebar on pages seven and eight for necessary victim safety considerations).
ii) Each DOC facility would have opportunities for victims to speak to offenders during Crime Victims' Rights Week, National Restorative Justice Week and other events throughout the year.

iii) Citizens, Victims & Offenders Restoring Justice program groups would be held at each DOC facility with the assistance of graduate students from the Center for Justice and Peacemaking at the University of Minnesota.
iv) Every criminal justice agency should have ongoing, built in ways for welcoming input from individual crime victims based on their experiences and ideas.  This could include a “Victim Satisfaction Survey,” given to crime victims who that agency has interacted with, with questions carefully worded, with assistance from victim advocates.  In some cases, mailing the surveys to victims would not be appropriate or safe—so the distribution of surveys would need careful planning to ensure confidentiality.  Ongoing Victim Advisory Boards, composed of interested crime victims, could be established to provide assistance in on-going development of agency practices that are victim sensitive and respond of victim needs.  Community Corrections in some counties, such as Ramsey, already do regular surveys with victims.   Minnesota Coalition for Sexual Assault has teams doing surveys of victim satisfaction across the state, and is another resource. 
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� Contact Donna Dunn at the MN Coalition Against Sexual Assault, 612-313-2797 or 800-964-8847 or


� HYPERLINK "mailto:donna@mncasa.org" ��donna@mncasa.org� for more information about these surveys.
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